
Girl Scouts of Southeastern Michigan Volunteer Structure

 TROOP SERVICE UNIT COUNCIL-WIDE COUNCIL ADMINISTRATION 

 Schools, Houses of Worship,  Based on combined public Entire GSSEM  
 Community Centers, etc. school boundaries jurisdiction 
 Focus on Focus on Leads council-wide programs,  Support
 Girls & Troops Member Support events and initiatives  to members 
 TROOP SERVICE UNIT COUNCIL COMMITTEES  COUNCIL 
 POSITIONS VOLUNTEERS and VOLUNTEERS  STAFF 
  Service Unit Managers  

Member Support Staff

 Troop Leaders/Co-Leaders (Co-Service Unit Managers)  
  Resource Champions  
  First Year Leader Mentors   
  Communications Liaisons  

 
 Troop Support Volunteers
 
  Troop Organizers  Recruitment Staff 

   Adult Learning Facilitators Volunteer Experience Staff 

   Highest Award Committee Program Staff 

   Outdoor Facilitator Outdoor Education Staff 

   Product Program Product Program
 

Troop Product
  Committee Staff 

 Program Managers 
       Religious Relationships  Chief Financial &  
   Committee Operating Officer 
   Archives Committee 
  Elected Service Unit or   Chief of Staff 
  National Delegates


