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Position Descriptions 

Committee Member Requirements: 
• Be a registered adult member of GSUSA and have a council approved volunteer application on file.
• Willingness to take Girl Scout Volunteer Orientation and Leadership Experience Training and

willingness to promote the Girl Scout mission
• Attend Take Action Trainings as determined by staff
• Knowledgeable of all highest award requirements
• Empower girls to Take Action, learn by doing, and cooperate with others on current issues that

involve their interest and needs while having fun
• Demonstrate dependability, honesty, credibility, and professionalism
• Understand and embrace differences
• Reflect a positive, vital Girl Scout image through demeanor and appropriate dress.
• Attend GSSEM’s annual High Awards Honors Reception typically held in the spring.

Mentors: 
• Purpose of Position: The Gold Award Mentor supports girls in their quest to earn the highest

award in Girl Scouting.
• Specific Responsibilities:

– Adhere to processes and procedures put in place for GSSEM highest awards
– Attend all High Awards Meetings
– Commit to make a minimum of contact four times per year with each girl or more often as

needed. Communication expectations are generally set on a case by case basis with each girl in
their mentor agreement.

– Work cooperatively with other volunteers, mentors, and staff.
– Assume responsibility for all forms, materials, supplies, and documentations.
– Complete annual performance evaluation

• Estimated time commitment: 10-15 hours per month

Interviewers: 
• Purpose of Position: The High Award Committee Interviewers main role is aid in the final steps

of the girls award. This may take the form of providing insight in topics, asking the girl further
questions in the interview, or taking a deep dive into a Final Report. At least five members must
be present at each interview session.

• Specific Responsibilities:
– Provide feedback to both the girl and the committee on how to improve further a project.
– Step in when asked to aid a mentor, give advice, or guide girls on a one on one level.
– Attend all committee meetings and interviews.

• Estimated time commitment: 5-10 hours per month
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Recruiters: 
• Purpose of Position: Recruiters in the High Award Committee will promote the high awards to

both girls and adults alike.
• Specific Responsibilities:

– Attend Council wide and regional meetings to increase knowledge and stay current on policies
and procedures.

– Active participation in subcommittees that support high awards
– Promote Council wide interest in high award for girls
– Create interest for possible High Award Committee Member prospects

• Estimated Time Requirements: 5-10 hours per month

Trainers
• Purpose of Position: High Award Trainers ignite a girl's passion in the high awards by providing

accurate and up to date material.
• Specific Responsibilities:

– Assist in identifying new sites for training, assist in booking the training sites, and coordinate
with Council staff.

– Promote council wide interest in the highest awards for girls.
– Review and edit Gold, Silver, and Bronze trainings on an annual basis
– Be vercilily trained in all high awards materials and ensure consistency between all trainings

• Estimated Time Requirements: 5-10 hours per month

Supports: 
• Purpose of Position: Supporters to the High Awards Committee main responsibility is to fill in

the gaps other committee members are unable to do. Some examples of this may include events
support or a person to take meeting minutes.

|   4Highest Awards Committee Training Packet



|   5

Community Service 

Addresses an immediate need in the community 
A project done FOR the community 

A one-time project that helps something or 
someone now 

Joining an existing effort to solve a problem 

Example: food drives 

Take Action

Addresses the root cause of an issue in 
the community 

A project done WITH the community 

A long-term project that is sustainable and 
makes a lasting impact 

Creating a unique initiative to address an issue 

Example: A community garden partnered with 
a local school that will supply food for the  
community for years to come

The Girl Scout Gold Award 

A Girl is ready to complete her Gold Award if: 
• She is in grades 9-12
• A registered Girl Scout Senior or Ambassador
• She has completed two Senior or Ambassador Journeys OR she has earned her Silver Award and

one Senior or Ambassador Journey
• She feels compelled to do something meaningful that will make the world a better place

In order to earn the Gold Award a Girl must: 
• Complete a Take Action Project totalling a minimum of 80 hours
• Address a root cause that they feel passionate about
• Contain a national or global link
• Throughout the project the girl must demonstrate leadership
• The project must be sustainable
• There must be a measurable impact

Take Action VS Community Service Project
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Sustainability

The most important thing to remember about sustainability when it comes to Gold Awards is that it 
is never one size fits all. Commonly sustainability falls into one of these three categories: 

1. Creating a permanent solution and ensuring that it’s used.
2.	Educate others by inspiring them to change their attitudes, beliefs, or behaviors and then prove

the changes by using a measurement tool and either putting a plan in place to continue the
education beyond involvement OR enacting a call to action

3.	Advocate to change a rule, law or regulation while engaging others in the advocacy process.

Here are a few things to think about: 
• For a Gold Award project that involved the girl leading a team, think about who will take over

when the girl steps down from her leadership role? How will they be trained? Should they be
involved now?

• For a Gold Award project that creates new programming such as a homework study club at an
underserved school or a summer science enrichment program at the library, urge the girl to think
about how those programs will continue to run year after year. Is there a school club or
community organization that is willing to step up and lead? Do these groups have the funding and
the resources needed to continue these programs?

• For a Gold Award project that builds a team of volunteers to create specialized care packages for
medically fragile newborns, ask the girl to think about who will lead this team and recruit new
volunteers in the future? What about supplies that need to be replenished periodically?

• For a Gold Award project that builds something like a community garden, animal habitat, or
recycling compost system, ask the girl to think about the long term maintenance of the system.
Who will take on the care and the upkeep tasks?

Highest Awards Committee Training Packet



|   7

Measurability

A girl's impact is considered measurable when they are able to collect information or data 
throughout the project and show that their actions have had a positive effect on their community 
or target issue. Truly good Gold Award projects have several goals and measure true impacts. 

The most popular method of developing a goal statement is through SMART goals. These goals are: 
• Specific: being specific helps to focus the effort required to achieve the goal.

– Example: provide a nine week music education program to approximately 100 3rd and 4th
graders at Kurtz Elementary School.

• Measurable: Girls should have a clear definition of success, this will help to measure achievement
but also progress towards larger goals.
– Example: The music program that I am creating will contain 5 different units to increase the

students' scores in music.
• Achievable: For a goal to be meaningful it must also be achievable. While we all might wish to

end world hunger that is not an obtainable goal in the timespan of the project. Instead look at
the example:
– Example: A girl may set a goal to provide a certain number of meals for a certain number of low

income students during the summer when school lunch programs aren’t operating.
• Realistic: A girl's project and goals should align with their values and long-term objectives.

– Example:  centering a STEM exploration summer camp week for ten to twelve-year-olds around
their future career choices, which are at least a decade in the future might be challenging. A
more realistic, measurable goal would be to track the number of summer camp participants
who go on to choose an tech-elective in the following school year, or express interest in
exploring a technical elective class in the first or second year of high school.

• Time-Bound: Depending on the type of project, it could be helpful to set time bound goals. By
setting time bound goals, girls create markers that tell them if their project is on track, ahead of
schedule, or falling behind so they can act appropriately.
– Example: For a project that includes outreach to local area elementary schools a time-bound

goal might be: “I will meet with the principal or key staff at X schools by the end of March.” For
projects that require a large work crew, a time-bound goal might be: “I will recruit X volunteers
by June 1.”
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Ensuring Project Relevancy 

A good Gold Award project should focus on an issue that contains local, national, and global connections. 

Let’s look at the following project: Marketa wants to create duffel bags with essential products such as 
clothing, toiletries, and a stuffed animal for children entering the foster care system in her  community 
without any belongings.

• Local: Marketa is working with the local foster care system and getting the community involved,
donating items and putting the duffle bags together.

• National: There are children entering the foster care system all over the country, this could be
replicated to help those entering the system without the comfort of their own items.

• Global: Thousands of children every year lose their parents and are forced to move into new
homes. This project addresses the possible needs of a child in a new environment.

Steps of a Mentor in Terms of Communication
1. Communicate to a girl interested in getting her Gold Award within one week of receiving the

assignment.
a. During the first meeting:

i. Sign and agree on mentor communication agreement
ii. Get an overall pulse check of where the girl stands with an idea for a project.

2. Communicate following the meeting in accordance with the mentor communication agreement.
3. If you have not heard from a girl for three months, regardless of the mentor communication

agreement, send them the Gold Award Check in form. The link to this form can be found in Base
camp. Responses to this form will be sent to Leatrice and she will update when she receives
the form.
a. On this form they have the option to:

i. Update their mentor communication agreement OR
ii. Take a break from working on their Gold Award project and provide and date in which they

wish to be recontacted OR
iii. Note if they no longer are actively pursuing their Gold Award

Highest Awards Committee Training Packet



Girl Name			 Gold Award Mentor Name

All Gold Award Candidates are assigned a Gold Award Mentor. It is expected that both the girl and Gold Award  
Mentor will enter into a mutual habit of communication.  The Gold Award Mentor will provide a status update from 
the girl to the committee at the monthly meeting.

Girl Candidate: I have provided my Gold Award Mentor with my contact information	 ■   Yes	 ■ No
Gold Award Mentor: I have provided my girl candidate with my contact information	 ■   Yes	 ■ No

Preferred communication contact method:

Girl Candidate:	 Gold Award Mentor:	 Both agreed to:	      Details? 

■ Phone
■ Email
■ Face-to-Face
■ Text
■ Other

Frequency of communication:

• Once the girl candidate enters the “active” phase (working on project plan/Step One of national guidelines) of
the Gold Award process, both parties should agree on how often they will communicate with each other:

■ Weekly ■ Monthly ■ Only when there is something to report

• Choose either a day of the week, or date of each month which works best for both parties to make contact
for updates.

• This part of the agreement can be flexible.

• If you need to change the frequency of contact, make sure to record that change with written documentation.

Reply time to communication contact:

From the time either girl or Gold Award Mentor sends a message, when would a reply be expected?

■ 1 day ■ 2-5 days ■ 1 week ■ Special Conditions

If no reply is received, what should the next step be for the girl? 

If no reply is received, what should the next step be for the Gold Award Mentor?					

Girl Candidate Signature Date Girl Candidate Signature     Date 

Girl Scouts of Southeastern Michigan

Girl Candidate and Gold Award Mentor
Expectation Agreement
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■ Phone
■ Email
■ Face-to-Face
■ Text
■ Other

■ Phone
■ Email
■ Face-to-Face
■ Text
■ Other




