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 TROOP SERVICE UNIT COMMUNITY COUNCIL-WIDE

Neighborhoods & Schools
Based on combined public school 

boundaries
Made up of 4-6 Service Units Entire Jurisdiction

Focus on Girls & Troops Focus on Troop Support

Supports Juliette Members, 

Community Events, and Outdoor 

Programs

Leads council-wide programs, 

events and initiatives
Support to members

LOCAL POSITIONS SERVICE UNIT VOLUNTEERS COMMUNITY VOLUNTEERS
COUNCIL COMMITTEES and 

VOLUNTEERS
COUNCIL STAFF

Troop Leader/Advisors & Co-

Leader/Co-Advisors

Troop Committee Members Community Events Coordinators

Community Event Organizers 

Girl Scout School Liaison
Membership Engagement 

Coordinator

Adult Facilitators

Volunteer Awards Comm. 

Gold & Silver Award Comm.

Program Aide Facilitators

Outdoor Education Volunteers Outdoor Education Staff

Community Finance Coordinators Finance Staff

Archives Committee CEO/COO

Religious Relationships 

Committee.

Elected District or National 

Delegates
Council Executive

Service Unit Managers

(Co-Service Unit Managers) Troop Support Staff

Program Staff

Troop Product Program 

Managers

Council Product Sales Advisory 

Committee Product Sales StaffProduct Sales Cupboard 

Managers

Girl Scouts of Southeastern Michigan Volunteer Structure

COUNCIL     

ADMINISTRATION

Volunteer Services Staff

Recruitment Staff

Hispanic Advisory Committee

Suggested positions: VTK Champion; 

Communications Liaison; New Leader 

Welcome/Onboarding Champion; 

Committees (awards, encampment, etc.)


